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Certificate Overview

Designed to provide participants with a
comprehensive and strategic
understanding of financial management
practices. It offers a holistic overview of the

finance function and equips participants

with the tools and frameworks required to
make sound financial decisions, align
financial strategy with organizational goals,
and drive sustainable growth.

Through this certification, participants will
gain the knowledge and confidence to
operate at both an operational and
strategic level, demonstrating the critical
role financial managers play in enhancing
organizational performance, governance,
and competitiveness.

Target Audience

e Finance professionals aspiring to
managerial roles.

e Current finance managers seeking to
enhance their leadership and strategic
capabilities.

e Professionals involved in corporate finance,
budgeting, planning, and financial analysis.
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What you will learn- Key
Takeaways

¢ A clear understanding of the role and
responsibilities of financial managers in
organizational success.

e The ability to develop modern
approaches to financial problem-solving
and apply integrated management
techniques.

e Practical skills in analyzing, interpreting,
and presenting financial information to
influence strategic decisions.

e Knowledge to design and implement
robust risk oversight and control systems.

& Curriculum
Module 1: Financial Planning,
Performance, and Analysis
Module 2: Financial Management



